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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 
 
 The Hubbard County Board of Commissioners held its regular Work Session on June 12, 2018, in the 
County Board Room, Room 324, Hubbard County Government Center.  All Commissioners and County 
Coordinator, Eric Nerness, were present. 
 
 The Pledge of Allegiance was recited. 
 
 Chairman Johannsen called the meeting to order at 9:00 a.m.  
 
 The Work Session Agenda was:   
 

1. Update from Action Park Rapids; 
2. Discuss MOA/MOU for proposed Itasca Spur across tax forfeited land; 
3. Discuss placement of security checkpoint and x-ray machine; 
4. Discuss distribution of GIS & E911 programs; 
5. Discuss IT Office location and/or needs; 
6. Discuss Pritchett property adjoining transfer station; 
7. Discuss application of calcium chloride to County roads; 
8. Discuss DAC Contract; 
9. Other, as necessary. 

 
1. Action Park Rapids Update 
 
Mary Carroll Peterson, Jill Dickinson and Angie Graham shared a PowerPoint presentation and 

information on behalf of Action Park Rapids Lakes Area (“APR”).  APR’s goal is to help create a better 
future for the community through strategic, collective and sustained civic effort.  They are doing this by 
eliminating redundancy, creating collaboration and developing measurable ninety day action plans.  The 
first APR meeting was held in January 2017, and now meets quarterly at the Legion Hall.  Anyone can 
participate, no project is required, volunteers can assist with on-going, new, or old projects that may 
have simply stalled out and need reinvigoration.  The meetings have roundtable breakout sessions for 
strategy and planning, and a number of success stories were shown, including the Hubbard County Wide 
Recreation Plan, Panther Tracks, Art Sculptor Walk, and the Volunteer Park Rapids website.  The last 
quarterly meeting saw attendance rise to 54 attendees, with about 25 business represented.  The next 
meeting is scheduled for August 2nd, Coffee at 8:30 a.m., Meeting from 9:00 a.m. to 1:00 p.m.  The 
group’s activities can be followed at www.parkrapids.com/actionparkrapids. 
 

2. MOA/MOU for Proposed Itasca Spur 
 
Tim Williamson, MN-DNR, Eric Haugland and Vic Olson presented information concerning a 

proposed “Itasca Spur” to the Heartland Trail, which would be routed from Itasca State Park through 
Emmaville to the Heartland Trail.  A preliminary engineering study is underway to determine an 
acceptable route, and is being funded by $150,000 in funds that were left over from the 2014 Omnibus 
Bill for the Detroit Lakes to Frazee trail project.  Discussion ensued about whether the trail could be 
placed over existing logging roads.  The Land Commissioner explained that logging roads are temporary 
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in nature and not acceptable for long term use.  Further, grade requirements for State trails would 
eliminate many of the trails from consideration.   

Sixteen miles of the proposed route would require easements across tax forfeited land.  Public 
input at Trail meetings has been favorable, though several Commissioners commented that their 
constituents did not see the value in the project.  Mr. Olson explained that access through remote areas 
is prized, and the spur would be connecting two “Gems”, Itasca State Park and Park Rapids.  He 
explained that there are 500,000 visitors per year in Itasca State Park, and that Park Rapids and 
surrounding areas could see an additional 25,000 visitors per year if the spur were constructed.  There 
was also discussion around safety concerns, particularly EMS access, improper automobile use on the 
spur, and bicycle and pedestrian traffic during hunting seasons.  
 

3. Security Checkpoint Placement 

 Sheriff Aukes presented information and the consensus opinion of the Security Committee that 
there is a desire for increased security in the Government Center.  He also related an incident in the 
Court the prior week, and that the assailant was found to have a shotgun and ammunition in his car in 
the parking lot.  Placement of the security checkpoint at the South Door of the Government Center, 
staffed forty (40) hours per week plus special and evening meetings, would require additional staffing of 
one full time and two part time employees.  If staffed by Bailiffs at Step One the additional wage cost 
would be approximately $137,000/year; for Deputies, the cost would increase to $153,000/year.  There 
was also discussion about construction costs, which are fairly nominal at about $15,000. 
 
 Other considerations discussed were moving evening meetings to days, which could be difficult 
for residents; potential impacts to ease of courthouse access and voting; and general disruption to the 
public.  The Sheriff did say that employees are concerned about safety, while acknowledging that most 
issues at the Court are generally related to Court business.  There was discussion about placement of the 
checkpoint away from the South entrance, nearer the Court and existing exit passageway, which might 
also alleviate the increased staffing costs.  The Board suggested further discussion be held at the 
upcoming Department Managers’ meeting. 
 
 The Work Session recessed from 10:06 a.m. to 10:14 a.m. 
 

4. Distribution of GIS & E911 Systems  

 The Highway Engineer / Public Works Coordinator, Surveyor, Environmental Services Director 
and Assessor gave their thoughts and reasoning for a “location” for the County’s GIS application.  There 
was discussion about applications for different departments, original purposes for the system such as 
parcel mapping maintenance, and projects that have been completed.  The Department Managers 
presented rich information about how the system was being used for the benefit of the County and its 
residents, and potential future uses for the technology. 
 
 Additional discussion centered on the Surveyor’s need to properly place monuments and lines; 
the necessity to meet statutory deadlines for recordings; and MN DOR’s need for sales CRVs within 
thirty (30) days of closing. 
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5. IT Office Location / Needs  

 The IT Director presented information about the current state of technology and issue response.  
The current paradigm is “break – fix”, while a desired operating state is one of being able to plan and 
“purposeful”, which would support a more impactful service delivery model.  There is not an immediate 
need for more or different office space, though as assessment continues there may be a need for 
additional technology or human resources.  
 

6. Property Adjoining Transfer Station  

 Certain members of the Board have been approached concerning the acquisition of land 
adjoining the transfer station.  The Public Works Coordinator advised that the MPCA is seeking further 
monitoring of groundwater, but has been vague concerning landfill expansion and requirements for a 
lined landfill.  Additional land around the transfer station could provide a buffer and an increased level 
of safety.  Further consideration or decision of this topic would be by closed session pursuant to MINN. 
STAT. §13D.05, Subd. 3(c)(3).  
 

7. Calcium Chloride Application 

 Certain County residents have expressed concerns about the application of calcium chloride to 
gravel roads, citing potential environmental impacts and vehicle corrosion.  The County has also 
received a petition from residents on County Rd. 23 to stop the application.  The County has been 
applying calcium chloride since 1997, and currently spends about $300,000 for 300,000 gallons per year.  
The Public Works Coordinator discussed the benefits of applying calcium chloride, including savings on 
gravel, reduction of dust, and reducing wear and tear on grading equipment as there is less 
“washboarding” of the road surfaces when the chemical is applied.  Excessive dust can also create health 
concerns for certain individuals, impact agriculture and affect adjoining properties.  Around 200 miles of 
County roads are graveled, and approximately 60% receive the treatment.  The Public Works 
Coordinator will also continue his evaluation of the cost / benefit analysis, and will make 
recommendations at a future date as needed. 
 

8. DAC Contract Discussion  

 The Solid Waste Administrator provided the Board an update on the DAC Contract Amendment 
through December 31st.  Three (3) clients will be needed during this time period.  The Solid Waste 
Administrator, HR Director and Social Services Director outlined the relevant provisions of the contract, 
and how the individuals will be utilized for handling recyclables.  The Board will consider approval of the 
contract at its next regular Board Meeting on June 19, 2018.   
 

9. Other / Coordinator Transition  

 The Board and Coordinator discussed the status of the Coordinator transition, progress in 
transfer of duties and possible timeline for completion of the transition. 
 

10. Adjournment 
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 There being no further matters for discussion before the Board, the meeting was adjourned at 
12:10 p.m. 
 
 
 
 

   /s/Cal Johannsen 

   Cal Johannsen, Chairman 
ATTEST: /s/Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 

  


